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   CHAPTER 16                                                       THE LAST CHAPTER 

 
1. SAMS/SSA status as at February 2016 
  

1.1. Kindly note that this chapter has been rewritten. Important matters of historical interest however, are not lost 
and are retained in appendix  8 
 

1.2. A summary of the discord between SAMS and SSA is retained and is given is paragraph 3 below. 
 

1.3. At the time of writing much depends on the outcome of SSA board’s meeting of 11/12 March 2016 when the 
SSA board considers SAMS’ letter of dispute dated 8 February 2016.  
 

1.4. The letter points out that SSA has no justification for terminating SAMS’ associate membership status or for 
insisting that it is a FINA requirement for SAMS to be replaced by a technical committee. SAMS requests a 
meeting, chaired by an independent party, be arranged within 30 days to resolve the matter otherwise legal 
action will be taken. SSA has 7 days to respond to the letter with agreement to such a meeting. 
 

1.5. The bottom line as far as SAMS is concerned is that the Masters movement in SA is preserved through the 
retention of SAMS in its current form either as a full associate member or as an integral entity of the affiliates 
but with the SAMS committee continuing to perform its current functions and duties. 

 
2. Defining moments 
  

2.1. A review of the paragraph 3 below will reflect three moments which can be defined as pivotal points in the 
souring SAMS’ relationship with SSA. 

 

 The first defining moment was in October 2013 when SSA unilaterally reneged on the MOU [which, as may be 

recalled, retained SAMS as an associate member but with registration data and SSA fees routed via applicable 

affiliates] and then ruled, without any discussion with SAMS, that Masters clubs and their members must; (a) 

be registered with the affiliates, (b) pay the affiliate their applicable fees and (c) submit registration data to the 

affiliates. SSA further ruled “there is no need for further meetings and implementation must now take place” 

This is actually a joke (but not funny!) as there had been no meetings with SSA at all as to how Masters would 

be provided for in SSA’s integrated structures. 

 
 The second defining moment was on the 12th May 2015 when SSA ruled that the registrations guidelines set 

up by SAMS (in consultation with NTS) were invalid and further issued a directive that SAMS may not hold a 

data base, may not raise fees nor hold  bank accounts. This is a critical issue as it means, in effect, that SAMS 

would no longer be able to conduct its business of managing Masters Swimming. 

 

 The third defining moment was a letter from SSA on the 27
th

 January this year in which SSA ruled that SAMS, 

formerly an associate member, will be replaced by a Masters Technical Committee. In the interim, the present 

SAMS committee will be responsible for technical matters of all disciplines (i.e. including water polo, 

synchronised swimming, diving, etc). Further, Masters will be treated no differently from any other SSA 

competitor and must be capitated with clubs according to their districts. This directive is quite ludicrous as 

firstly, it is not necessary to be a rocket scientist to appreciate that a technical committee has to do with the 

running of competitions and has nothing to do with the management of Masters swimming and secondly, the 

present SAMS committee knows absolutely nothing about the technical rules applicable to the other 

disciplines. 
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3. Summary of the discord between SAMS and SSA (In chronological order) 
 

 May 2011. In a meeting with SAMS, SSA states that the Department (Sport SA) requires that all disciplines be 
integrated. This implies that SAMS’ status as an associate member is no longer feasible. 

 November 2011. Marcelle makes a presentation to the SSA SGM promoting Masters and suggests that best way 
forward is for Masters to retain associate membership status. 

 16 November 2012. At a meeting attended by Jace Naidoo, Daphne Bird, Craig Stanton, Halton Cheadle and Jace 
Naidoo a draft agreement is reached but which requires confirmation by the SSA Board. This draft retaines SAMS’ 
status as an associate member but with registration data and fees from Masters Clubs and Masters Regions routed 
to SSA via SAMS and then the affiliates. 

 13 February 2013. At a meeting held in Cape Town attended by Marcelle, Halton, Briane Reynolds (representing 
SSA) and Bernie Manzoni (secretary – WPA) there is broad agreement on the above and the 4 individuals would 
prepare the final documents (viz. the MOU and associated registration guidelines) for approval by SSA. 

 15 March 2013. Briane Reynolds on behalf of SSA in an email to Halton agrees to the MOU and associated 
Guidelines. 

 10 May 2013. An email from Halton confirms that according to Briane Reynolds, the MOU and attachments has 
been agreed to by the SSA Exco and adopted by resolution of the SGM in Port Elizabeth. The MOU forms the basis of 
the relationship between SSA and SAMS and retains SAMS as an associate member. 

 15 August 2013. EPA rejects Masters’ registrations and appeals to SSA. SWDA follow suit. 

 24 August 2013, SSA holds a workshop on Masters to which SAMS is not invited. As from 1st May 2014, the MOU is 
no longer applicable and Masters Clubs must register with the affiliates. Masters Committees within the affiliates 
and a National Masters Committee must be established. 

 12 September 2013. SAMS provides SSA with the nominated officers (Anton, Craig, Derek, John, Terry) for the 
associate committee responsible for Masters in terms of cl. 12.8 of the SSA constitution and the MOU cl 4.  

 18 September 2013. Meeting attended by Shaun Adriaanse, Anton, Craig, Derek and Martine Mwa Mwembie. SSA 
informs SAMS that SSA needs to align itself with three strategies; from FINA, government and SASCOC’s long term 
model. SSA states that the MOU stands for current season (13/14). The affairs of SAMS must be managed by 
Technical Committees in line with FINA. Shaun promises R10 000 for Free State Nationals and medals. 

 14 October 2013. SAMS writes to Shaun Adriaanse attaching two letters. The first dated 11 October relates to the 
EPA and SWDA as both disregard the MOU. The second is a letter dated 14 October expresses issues of concern, 
namely:- (a) In the August 2013 workshop on Masters, SSA regards the MOU as an interim arrangement. Further SSA 
unilaterally decides, without consulting SAM, as to how Masters would in future be dealt with; (b) a request that 
SAMS be involved in drafting the revised constitution as such impact Masters. The services of Halton are offered to 
SSA free of charge; (c) a request that SSA not hold any meetings/workshops involving Masters without involving 
SAMS. There is no response to this letter. 

 23 October 2013. SSA ignores the above email/letters and issues a directive to the affiliates to the effect that 
Masters Registrations for the current season 13/14 season shall be according to the agreements reached in terms of 
the MOU but thereafter must comply with standard registration procedures. 

 28 October 2013. SAMS expresses dismay at SSA actions against Masters and SSA’s disregard of the MOU and 
requests a meeting with the SSA Exco to resolve issues. SAMS requests SSA to withdraw the above directive. 

 31 October 2013. SSA responds to SAMS, essentially reiterating the directives set at the August 2013 workshop, 
stating that “there is no need for further meetings as implementation must now take place.” SSA will not withdraw 
its 28 October directive. Further stating that an amendment to the SSA November 2011 constitution clause 5 
impacting Masters was agreed to at the SSA AGM of November 2013 (date ?!!) with a Master present!! 

 31 October 2013. SSA issues another directive to the affiliates, essentially confirming the directive of 23 October 
2013 but extending Masters Registrations for renewals for the current season to 15 November 2013 and with new 
members been able to register after this date. SSA reiterates the directive that Masters Registrations for the 14/15 
season must comply with standard SSA registration procedures. 

 4 November 2013. SAMS requests SSA to clarify the statement made regarding the change in the constitution as 
there appears to be no change to that published on SSA website. SAMS once again expresses concern that directives 
are issued concerning Masters without consultation with SAMS. SAMS lodges a formal dispute with SSA and calls on 
the SSA executive to reconsider its refusal to meet with the SAMS Executive to resolve issues. SSA did not respond to 
this email.  
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 1 April 2014. In the absence of any response from SSA to the above, SAMS holds discussions with NTS to find a 
solution for Masters Registrations that would find broad acceptance with the affiliates. 

 18 June 2014. Based on the above, SAMS produces the document “Guidelines for Masters Registrations: 2014/15 
season”. The Guidelines are based on four attached documents. “The Role of the SSA-MTC” dated 17 June 2014 (NB: 
A role of the SSA-MTC is to produce an integration plan); “Principles defining SAMS’ New Relationship with SSA” 
dated 20 March 2013; “Notes of a meeting between NTS and TMS” dated 1 April 2014 and “Masters Registration 
Summary: 2013/14 season” dated 14 February 2014. 

 21 July 2014. SAMS emails the above to Shaun Adriaanse with CC to Jace Naidoo and Martine. No response is 
received from SSA to the above. Registrations proceeds in terms of the Guidelines document without any problems 
excepting perhaps from KZNA. 

 25 November 2014. SAMS provides Ron Andrews (SSA’s General Secretary) final definitions for a Master Swimmer 
and a Masters Clubs. No feedback received. 

 17 April 2015. SAMS sends an email to SSA with SAMS’ letter dated 16
th

 April attached. The letter once again 
deplores SSA attitude towards Masters and in failing to engage SAMS in discussions to resolve issues. The letter also 
stresses, inter alia, that Masters needed to be viewed in a different light to regular competitive swimming and 
furthermore stresses that should SSA fail to engage SAMS in discussions, registrations for the 15/16 season will 
proceed on the same basis as had been established for the 14/15 season. The letter also suggest that if SSA is unable 
to accommodate Masters Swimmers and Masters clubs in an appropriate manner, SAMS should be left as an 
associate member as currently provided for in the current SSA November 2011 constitution. SSA does not respond to 
this letter. 

 4 May 2015. SAMS/TMS attend NTS’ Executive meeting and agreement is reached regarding fees payable by TMS 
Masters to NTS. The SSA fee is R325 and TMS agree that Tshwane Masters will pay R40 to NTS. i.e. the total fee 
payable to NTS including SSA fee is R365. NTS requires no fee for pensioners (65+) and additionally are willing to 
subsidize R225 of the TMS masters’ SSA fee. That is TMS pensioners will only pay R100 to register with NTS/SSA. 

 11 May 2015. SAMS finalizes a document “Guidelines for Masters Registrations: 2015/16 Season” based on the 
above but excluding the pensioners SSA discounts. The Guidelines document specifically states that the 14/15 
season registrations document is used as a basis.  

 12 May 2015. SAMS distributes the 2015/16 season Guidelines document and forwards to SSA. 

 12 May 2015. SSA without consultation with SAMS issues a directive to the affiliates stating essentially that the 
guidelines document is of no consequence and that SAMS has no right to issue guidelines as this is a prerogative of 
SSA. Also, any fees paid by SAMS to the affiliates will be returned to SAMS; SAMS may not hold a separate data base 
and SAMS may not levy any additional fees.  

 12 May 2015. SSA makes public the above by publishing on its website both SAMS 2015/16 registration guidelines 
and its own counter directive. These documents are subsequently withdrawn. 

 19 May 2015. SAMS in an email and attached letter deplores the dictatorial attitude of SSA and the continual refusal 
of SSA to deal with Masters’ issues in a professional manner and to cast SAMS aside as being of no consequence. 
SAMS will declare a dispute if an amicable solution cannot be found urgently. For the 15/16 season a big loss in 
membership is predicted and a potential loss of R250 000 in SSA funding. No response to this letter is received. 

 1 June 2015. SAMS issues SSA with a letter stating that SAMS is an autonomous independent association in terms of 
SA law. SAMS requests SSA to provide minutes of the meeting where the points raised in SSA directive of 12th May 
2015 were discussed. Furthermore, SSA has to advise SAMS on what grounds its associate membership is being 
terminated. If no reply is received within 14 days to respond SAMS will deem itself to be an associate member in 
good standing. 

 12 June 2015. SSA, in a letter to SAMS, quotes extracts from a FINA Congress held in 21 July 2011 in which FINA 
makes reference to Masters Technical Committees and rules “…this correspondence will serve as final 
correspondence in regard to this matter from SSA.”  

 19 August 2015. Anton H meets with Gideon Sam, President of SASCOC who takes a sympathetic view of SAMS’ case 
and undertakes to mediate at a meeting between SAMS and SSA. 

 02 November 2015. Kim Schonfeldt (PA to Gideon Sam) informs SAMS that the correct procedure as stipulated by 
the SSA resolution process must be followed in the case of a dispute and Anton must meet directly with SSA, Shaun 
Adriaanse and Jace Naidoo. 

 05 November 2015. Shaun Adriaanse (SA) advises SAMS that the correct procedure for dispute resolution and 
appeals is contained in clauses 14 and 15 of SSA’s constitution. 
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 05 November 2015. Ronald Andrews (RA - SSA General Secretary) emails SA with CC to Anton Harrop-Allin (AH) “... 
May I suggest that when I am in Jhb on Thursday, we call Anton in and put an end to this nonsense.” The tone of the 
email reflects the high handed, (even arrogant) stance of SSA. 

 12 November 2015. RA chairs a meeting at SSA’s office (attended by SA, AH and DF). RA outlines the new SSA 
structure with districts and that according to FINA, Masters must be managed by a technical committee. SAMS 
disputes the latter statement (FINA’s technical committee look after technical issues whereas the functions of SAMS 
goes beyond this). SAMS also confirms that it has no intention of functioning as a rebel organization outside of SSA. 
SA states that AH is prejudiced against him and refuses to withdraw the remark despite AH advising him a dispute 
will otherwise be lodged against him. 

 12 November 2015. Subsequent to the meeting, DF emails RA 5 SAMS’ grievances (as perceived by DF) that were 
not fully covered by the earlier meeting. 1. SSA’s illegal termination of associate membership status and the 
incorporation of MS within affiliate structures without a plan. 2. SSA creates a MTC without defining its 
responsibilities. 3. SSA issues directives, without consultation, which spell disaster for MS and loss of membership. 4. 
Ridiculous fees demanded by some affiliates (and SSA!). 5. SSA ignores FINA’S unique outlook and ethos wrt 
Masters. DF points out that according to FINA’s constitution there are a set of technical committees (and more 
recently now including Masters as per FINA congress of 21 July 2011) that deal only with technical issues related to 
the discipline. Nowhere does the FINA constitution state that the management of Masters within a federation must 
be handled by a technical committee. Furthermore, FINA will never dictate to a federation as to how to run its 
business. Despite much emailing between DF and RA little progress is made in respect of the grievances and on 
resolving the differences between SAMS and SSA. 

 18 November 2015. AH emails Jace Naidoo (JN) with an attached letter of dispute dated 17/11/15 against SA. The 
letter covers 6 issues paraphrased as follows. 1. The statement that AH is prejudiced against SA. 2. The 
misappropriation of Masters’ funds. 3. SA fails to keep promises made. 4. SA Issues dictatorial instructions to 
Masters that have not been ratified by the SSA board. 5. SA makes decisions which are ratified by the SSA board but 
which have not been fully investigated. 6. SA is incompetent and should not be holding a position of CEO given also 
his racist remarks.  

 22 November 2015. RA, in an email to AH states he has reported to board on the 12 November meeting. SAMS must 
comply with the SSA constitution however SAMS may retain its data base unofficially. Mr. Zikie Molusi (ZM), a SSA 
board member, will attend to the letter of dispute. 

 14 December 2015. AH writes to JN expressing dismay that no progress has been made on the dispute against SA. 
Also, that given racist remarks will not be tolerated in RSA, why is it that SA still holds the position as CEO. If SA is not 
placed on suspension and the matter fully investigated the matter will be handed over to the press and AH legal 
advisers. 

 18 December 2015. JN responds and informs that ZM will contact AH shortly to finalize the matter. 

 08 January 2016. DF forwards an email from Jill Black (Fish Eagle Masters) to JN in which it is stated, inter alia, that 
SSA is killing Masters. In the forwarded email, DF advises JN that SSA’s current policy and strategy is leading to the 
doom of MS in South Africa. Also, DF will ignore personal directives from SSA addressed to him that have not been 
discussed and negotiated with him personally – such as the directive from SA dated 12 May 2015.   

 14 January 2016. ZM emails AH with an attached letter from SSA calling AH to a meeting on Friday 22 Jan.  AH is 
requested to gather info regarding his allegations. AH to stop labeling SA as incompetent and racist until a panel has 
been convened and to stop making threats against individuals that are office bearers of SSA. Manipulation and 
blackmailing will not change the course of SSA. AH’s correspondence is contemptuous in nature (the accuser 
becomes the accused!). 

 15 January 2016. AH replies that he will attend the meeting with DF and requests minutes of the 12th November 
meeting be sent to him before the meeting on 22 January. 

 15 January 2016. JN replies to DF and informs that a reply to his email of 08 January will be forthcoming in due 
course. 

 15 January 2016. DF thanks JN for his response and asks JN to consider also: SSA misinterprets FINA’s constitution by 
insisting that Masters be managed by a technical committee. In clause C20, technical committees handle only 
technical matters hence it’s incorrect to include non technical functions in a technical committee. With respect to 
clause C7.6 (a Federation may choose to have separate organizations responsible for the different disciplines) there 
was no justification for the removal of SAMS’ associate membership status! The outstanding performances of RSA 
swimmers in Kazan would not have been possible without the solid foundation provided through SAMS and its 
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constitution. SSA is undermining Masters and needs to do its best to provide for MS in an acceptable manner and RA 
needs to make the necessary provisions in SSA Bye-Laws. 

 17 January 2016. In a response to an email from DF in which DF requests confirmation of DF’s interpretation of 
FINA’S constitution, Halton Cheadle (HC) – professor of law at UCT, confirms that there is no FINA obligation to 
require all aquatic disciplines to be integrated into one body at national level nor any obligation that the aquatic 
disciplines at national level may only be run by technical committees. HC refers to FINA clause C13 which outlines 
the organization of FINA and not the organization of the Member.  

 26 January 2016. AH, DF and HC meet at OR Tambo airport to discuss SAMS’ status with SSA and what legal action 
that could be taken. In respect of the latter HC offers his services free of charge only costs would be to cover 
personal expenses.  

 27 January 2016. JC emails AH with an attached letter stating essentially that SAMS will become the technical 
committee for Masters and will be responsible for technical matters for all Masters Disciplines, masters must be 
members of clubs in their districts, and Masters will be no different to any other capitated competitor in a District. 

 30 January 2016. DF, in an email to HC and AH states that the letter above reflects the two causes of frustration with 
SSA (SSA insisting that it is a FINA requirement that Masters must be managed by a technical committee and  that 
Masters must be treated on the same basis as swimming with the same set of fees and rules) and that application of 
both will lead to the end of Masters. As SSA refuses to meet with SAMS the only way forward to save SAMS was 
taking a legal route. (NB: FINA’s technical rules are applied to the running of competitions and not the management 
of the Masters movement! For SSA to suggest otherwise reflects that either SSA is naïve, incompetent or has a 
hidden agenda!) 

 8 February 2016. AH sends a letter of dispute (written by HC) to JN and SA. The letter points out that SSA has no 
justification for terminating SAMS’ associate membership status or for insisting that it is a FINA requirement for 
SAMS to be replaced by a technical committee. SAMS requests a meeting, chaired by an independent party, be 
arranged within 30 days to resolve the matter otherwise legal action will be taken. SSA has 7 days to respond to the 
letter with agreement to such a meeting. 

 10 February 2016. SAMS distributes its pre-Nationals newsletter in which members are informed of the dispute and 
that legal action against SSA is pending. The newsletter highlights that SSA misconstrues FINA’s constitution by 
insisting that SAMS must be replaced by a technical committee and there are 21 reasons which express SAMS’ 
complete dissatisfaction in the way SSA is attempting to manage Masters swimming in SA. Further, an article is 
provided which summarizes how ASA (Amateur Swimming Association) in England (the equivalent of SSA) manages 
the Masters movement in England and which depicts that SSA’s efforts are nothing less than shameful in 
comparison. 

 15 February 2016. SSA requests an extension of the deadline as they would like to discuss SAMS’ letter at the next 
board meeting to be held on 11/12th March 2016.  

 16 February 2016. SAMS agrees to the extension and indicates SAMS’ willingness to attend the meeting to present 
its case (HC offers his services in this regard). 
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“Everything will be all right in the end.  If 
it’s not all right it’s not the end” 


