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CHAPTER 1                      OVERVIEW 

 
SAMS’ brief is the provision of masters swimming for all – regardless of swimmers’ inherent abilities. This follows directly from 
FINA’s guidelines for masters. Namely that masters swimming is about, in the first instance, fitness, friendship and 
understanding – and specifically in that order. Why? Because fitness is the precursor to good health and well being, leading to 
friendliness and through that understanding of differences, hence engendering respect, goodwill and generosity. 
 
To the above end, SAMS provides competitive events.  Masters, regardless of their talents, enjoy such as this provides not only 
incentive to achieve fitness through training but also rewards in terms of recreation, friendships created through common 
interest as well as other personal objectives, be it breaking records, achieving a personal best or simply getting across the 
pool while still breathing! The caviar may be in scoring a point or two for the club and hence contributing towards the overall 
team effort. Everyone is able to compete and there is no selection process, i.e. all events (individual or relay) are open to all – 
it is a matter of individual choice. 
                       
1. Scope 
 

1.1.  According to SAMS’ constitution, the time span of a SAMS’ executive team is a two year minimum and thereafter 
the reigns are passed over to a new team, sometimes in a far flung region. Each new team will doubtlessly bring in 
new insights, innovations and thinking to the development of masters swimming. Nonetheless, the good work of 
previous teams should not be forgotten but quickly built on to ensure that SA Masters swimming continues to 
prosper and that hand over to successive teams is as smooth as possible.  During the handover phase, the system 
should continue to function without glitches.   

 
1.2. Also to be taken into consideration is that we live in a fast moving world and there is much to keep one busy, 

leaving scant spare time. Added to this, is the plethora of sporting events which take place across the globe and 
which are displayed in real time on a variety of devices ranging from widescreen home TVs to hand held electronic 
devices which also compete for one’s leisure time.  

 
1.3. The task of administering SA masters swimming should therefore occupy the minimum of time, be easily 

manageable and be made as pleasurable as possible.  It should be viewed as a sabbatical of self development 
through which knowledge and love of swimming increases and through which the span of friendship broaches new 
boundaries. There should never be a dearth of members willing to lend a hand. This applies not only to SAMS (i.e. 
the executive body governing SA masters swimming) but also to those administrators involved in regions and in 
clubs. 

 
1.4.  As the foundation for governance is SAMS’ constitution, the latter forms the core of the handbook and the latter 

integrates all pertinent information and decisions that have been made on all matters of relevance including 
registrations, short and long champs, records, colours, winter challenge, open water swimming, software, etc. i.e., 
the handbook becomes an extension of the constitution. The objective is to simplify, for each successive SAMS 
hosting region, the task at hand, summarizing SAMS’ strategy; what has to be done, when, where and how. 

 
1.5. The minds of new SAMS’ committee members may boggle, on taking over, and being presented with a fat 

handbook such as this. However it is probably not necessary for all members to read the whole thing from cover to 
cover. A good starting point would be to refer to 2-2.1 (short hand for chapter 2 paragraph 2.1). Most likely the 
President and the Registration Executive will find their tasks particularly demanding and it is important that the 
latter is fully conversant with chapters 5 and 6. 

 
2. Web sites and SAMS e-mail addresses (see also 2-18) 
 

2.1. SAMS is fortunate in having a wonderful web-site which is maintained and always kept promptly up to date by John 
P (see index for full name and club).  The web address is: www.samastersswimming.com  

 
2.2. SAMS’ website has links to most other popular sites such as SSA, Open Water Swimming, etc. The following 

however may be useful to keep at hand: 

 Swimming South Africa: www.swimsa.co.za  

http://www.samastersswimming.com/
http://www.swimsa.co.za/
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 Open Water Swimming: www.openswim.co.za  

 FINA Masters: www.fina.org/masters  
  

2.3. To ensure effective communication  and as an aid in attaining seamless handover between successive SAMS’ 
teams, John P has arranged that SAMS’ e-mail addresses are linked through the web-site: Thus one can always 
access the incumbent SAMS secretary through using the e-mail address: secretary@samastersswimming.com 
Likewise, the following addresses are linked: 
 

 President: president@samastersswimming.com 

 Vice President: vicepresident@samastersswimming.com 

 Treasurer: treasurer@samastersswimming.com 

 Registrations: registrations@samastersswimming.com 

 Open Water Swimming: openwater@samastersswimming.com   

 Events/Equipment: events@samastersswimming.com    

 Newsletter: publications@samastersswimming.com  

 Records: records@samastersswimming.com  

 Webmaster: webmaster@samastersswimming.com 
 
3. Glossary and abbreviations 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
4. Numbering system and Index 
 

4.1. As SAMS’ constitution forms the central theme around which the handbook is based, the numbering system used is 
identical to that utilized in the constitution.  

 
4.2. An index for both text and photos is provided at the back of the handbook. The topics are listed alphabetically and 

are referenced according to chapter and paragraph number within the chapter. Using   chapter-paragraphs instead 
of page numbers facilitates additions to paragraphs without impacting the index and also takes into account that 
some printers may not print pages exactly as the original document.  
 

4.3. The handbook will only remain useful if it is kept up to date while maintaining the integrity of the index. This can be 
done as follows: 

 avoiding the  insertion of new paragraphs/sub-paragraphs in the middle of sections such that 
changes to subsequent paragraph/sub-paragraph numbers are necessitated , i.e. add new 
paragraphs/sub-paragraphs at the end of sections and 

 avoiding the deletion of a paragraph. Rather shorten it with a cross-reference to a new paragraph.   

 It goes without saying that Chapter 3 – the constitution, cannot be changed without following the 
procedure outlined in chapter 3 paragraph 19 (3-19). 

 
 
 

SAMS The national governing body for masters swimming in South Africa 

FINA Federation Internationale de Natation  (The international controlling body for aquatics) 

SSA Swimming South Africa 

TM Team Manager.  A software programme provided by Hy-Tek. Ltd for managing information relating to 
swimming team members - performance  and registrations 

MM Meet Manager.   A software programme provided by Hy-Tek. Ltd for running galas 

LC Long course gala (50m pool) 

SC Short course gala (25m pool) 

ETD Electronic timing device 

Nationals The national long course championship - the premier event on SAMS’ calendar.                 

Renewals Members who were registered in the prior season and renewing membership for the new season. NB.  All 
applicants not registered in the prior season are classified as new members. 

http://www.openswim.co.za/
http://www.fina.org/masters
mailto:secretary@samastersswimming.com
mailto:president@samastersswimming.com
mailto:vicepresident@samastersswimming.com
mailto:treasurer@samastersswimming.com
mailto:registrations@samastersswimming.com
mailto:openwater@samastersswimming.com
mailto:events@samastersswimming.com
mailto:publications@samastersswimming.com
mailto:records@samastersswimming.com
mailto:webmaster@samastersswimming.com
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5. Amendments and additions to the fifth edition published in May 2015 
 

5.1. The highlight of the fourth edition of SAMS’ Handbook (published in February 2013), was the 
discussions/agreements with SSA and regional aquatic bodies regarding SAMS’ association/affiliation (refer 
paragraph 9 below; chapter 2-3.18; chapter 2-9 and chapter 16 as well as appendix 8). Marcelle (photo right) had 
been a central and a key figure in all discussions and had done SAMS proud. 

 
5.2. The 5

th
 edition contains further information on the ongoing saga between SSA and SAMS. Just to mention at this 

point that SSA on the 31 October 2013 reneged on the agreements as contained in the Memorandum of 
Understanding (see appendix 8) that had been reached earlier in the year. As is also indicated in appendix 8, SAMS 
subsequently held discussions with NTS and a new guidelines document was produced in order to handle 
registrations for the 14/15 season.  

 
5.3. In this 6th edition the main changes are updates to chapter 2 (club registration information, presidents’ meeting 

2015, etc), chapter 5 (registrations) and specifically chapter 16 which has been re-written. Much of the information 
previously contained in chapter 16 has been moved to appendix 8 (rather than removing it entirely) as it is felt 
important to retain much of the information for future reference.  

 
6. Errors and omissions to the sixth  edition (March 2016 ) 
 

6.1.  Any errors or omissions to this edition as well as any suggestions should please be conveyed to Scribe (reachable 
through Derek) on email: fyfe@lantic.net or by phone at: 012 667 4247; 072 638 5855 

 
7. Printing this document. 
 

7.1.  Print on A4 on any standard printer.       
 

8. Cross reference 
 

8.1.  Note that cross reference to another section of the handbook is indicated as follows (chapter-paragraph number)  
E.G. (2-1.1) means Chapter 2 paragraph 1.1       

 
9. Presentation to SSA and regional affiliates: November 2011. 

 
A number of meetings took place with SSA during the course of calendar years 2011 and 2012 regarding SAMS’ current 
and future status not only with SSA but also with regional affiliates (refer also to 2-3.18, 2-9, chapter 16 and appendix 8). 
In November 2011 Marcelle made a presentation at the SSA’s Presidents workshop/AGM which was attended by all SSA 
affiliate. Below is an extract of this presentation. 

 
9.1.  Overview 

 SAMS was officially formed in 1983 

 Inaugural gala – University of Durban 11/12/1983 

 First SAMS Nationals – 1985 

 As per the FINA Rules – Masters swimming representation at the FINA Masters World 
Championships club based- representation of a club and not a province or country 

 Technically a few different rules to standard FINA competition swimming rules 

 FINA Rules also state that “Masters shall promote fitness, friendship, understanding and 
competition through the various disciplines of swimming” 

9.2.  Structure 

 10 Regional Masters Associations 

 21 Masters Clubs 

 2010 – 625 registered Masters Swimmers 

 Masters starts nationally at 19 and goes up in increments of 5 eg 19-24, 25-29, 30 – 34, 35 – 39 etc 

 Masters start internationally at 25 and goes up in increments of 5 eg. 25–29,          30–34, etc 

 Youngest swimmers - 19 and - oldest – 92 

mailto:fyfe@lantic.net
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 Most competitive/number of swimmers from 40–44 through to 60-64 age groups 
   

9.3.  Competition 

 SAMS and its affiliates hold + 37 galas  per year 

 SA Masters S/C Champs  - October 

 SA Master L/C Champs – March 

 World Masters Champs - held very 2nd year  

 Worlds draws the most competitors to any single event -    + 6000 swimmers competing at this 
event 

 2010 – August Worlds  in Sweden – 33 SAMS swimmers competed  - collecting 14 Gold, 17 Silver 
and 9 Bronze medals 

 SA Masters swimmers currently hold 21 World records 

  SAMS’ colours are based on the 10th fastest time in world and these time only ever get faster eg. 
Mens  40-44 free qualifying time - 24.69  
 

9.4.  Active life style 

 Masters falls in line with the SSA LTPD swim plan 

 Masters falls in line with the National Sports and Recreation Act – to ensure senior citizens receive 
priority 

  Masters is for life 
 

9.5.  Affiliation 

 For the past 12 years or so SAMS capitated directly to SSA 

 2011 - SAMS and SSA in discussion to review capitation to SSA via the affiliates. 

 After much debate - agreement was finally reached and process started for integration of SAMS in 
all SSA structures from affiliate level. 

 
9.6. Masters capitation (Extract from SSA’s letter to regional aquatic associations (24/10/11) 

 Kindly be advised that with immediate effect, capitation of all individual masters’ members must be 
remitted via the relevant SSA affiliate member in whose area of jurisdiction that they reside, in 
accordance with section 5.3.1 of the SSA Constitution.  

 Note that for the current 2011 – 2012 season only, i.e. 01 May 2011 to 30 April 2012, the maximum 
fee payable by masters individual members will be R130,00 (one hundred and thirty rands) only for 
the SSA capitation fee.  

 Affiliates must ensure that they engage with their masters’ membership in their area of jurisdiction, 
to ensure that affiliate registration fees for individual members are agreed upon for the 2012 – 
2013 season, i.e. 01 May 2012 to 30 April 2013.  

 All masters’ capitation information already received directly by SSA will be sent to relevant 
affiliates, for incorporation into their registration database.  

 We thank you in advance for your cooperation and remain at your disposal for queries in this 
regard  

 
9.7. Procedure for 2011/12 season 

 The SSA Affiliate to ensure a section for Masters on their database and the SAMS registrations 
already done for the season – some 549 swimmers so far, to be sent to the SSA Affiliates to be 
captured onto their database – SSA has undertaken to do this. 

 No additional charge to the individual SAMS members 

 Any further Masters registrations for the year will be sent to the SSA affiliates together with 
capitation fees for onward transmission to SSA. 

 SAMS continues to run Masters as they have always done. 

 SSA requested SAMS to make recommendations for 2012/13 
 

9.8. Proposals for 2012/13 season 

 Assistance to  Masters with timekeeping and officials if  needed  

 Masters swimmers can take part in affiliates galas should they wish to. 
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  Regional affiliate to assist with ETD and officials for SAMS nationals if needed  

 Regional affiliate to assist  Masters in application to  government for funding for national events if 
needed 

  Masters page on affiliate website - for newsletters and promotion of Masters activities 

 SAMS continues to run masters as it has always done 
 

9.9. Recommendations for 2012/13 

 Uniformity across the board (some masters’ regions pay a fee to their affiliates and some do not. 
Also, for those that do pay the amount varies from region to region - Border pay R300, KZN pay 
R500, CGA pay R170 per club and WP pay R250 per association which covers all their clubs  - rest do 
not pay anything) 

 an agreed amount Nationally R100 per club/R250 per region –SAMS structures in affiliates area of 
jurisdiction to engage with affiliates' to confirm affiliation fees for the  2012 – 2013 season 

 No individual charge to swimmer 
 

9.10. Basic principle agreed between SAMS and SSA 

 Agreement to affiliate to SSA via SSA’s Regional Affiliates 

 Once off annual affiliation fee  

 No additional fee to swimmers 

 SAMS continues as always 
 

10. Formula required from SSA (status as at April 2015) 
 

10.1.  As indicated in paragraph 5.2 above, SSA reneged on the MOU and insists that Master Swimming be incorporated 
within SSA and SSA affiliate structures complying with all existing rules and fees as are applicable to competitive 
swimmers and aquatic clubs and regardless that current constitutions (both SSA and the affiliates) make no or 
scant provision for Master  Swimming.   This was spelt out to SAMS and affiliates in directives issued on 31 October 
2013. 
 

10.2. SAMS insists that, if that is a SSA requirement, it is up to SSA to provide a formula for SAMS’ integration that 
incorporates FINA’s outlook on Masters (as embodied in the definitions in 16-7.2) as well as governments’ 
requirements for a fit and healthy nation. That is, a formula that ensures that Masters Swimming will continue to 
grow and develop! This needs to be included in SSA’s revised constitution in the process of being formulated. 

 
10.3. Failure to provide such a formula will have a disastrous impact of Masters Swimming. Masters will become 

fragmented without proper leadership. Accordingly, SAMS has taken a strong stand, as embodied in the resolution 
given in 16-7.5. See also Appendix 8.  

 
11. SAMS’ Status with SSA as at March 2016 
 

11.1.  Please refer to chapter 16-3 which provides a comprehensive history of the status of affairs between SAMS and 
SSA up until 16 February 2016. 
 

11.2. As a result of SSA and SAMS failing to come to terms as to how the Masters movement should be managed in SA, it 
is very likely that this matter will not be settled without resorting to the judiciary. To this end Halton Cheadle (a 
master swimmer and professor of law at UCT) has offered to assist SAMS at no cost for professional services 
rendered. 
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SAMS Committee (Tshwane) 2013-2016.  From left; Anton (President), Anne-Marie, 

Marli, Joyce, Craig, Owen, Rita, John, Derek, Kim and Terry. .Ann Gray (Insert) 

Presidents’ meeting: May 2014. From left, Derek, Ann, Owen, Carol, David, Terry, Kim, 

Craig, Elsa, John, Joyce, Gwyn, Marli, Karen. Kneeling front: Anton, Mike Townsend, 

Anne-Marie, Rita. 

 
 
Members of previous SAMS’ committees and/or Presidents’ meetings 
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Presidents’ meeting: May 2011. (WP SAMS: 2011-2013) From left: Back: John, Marc, 

Andy, Craig, Jill, Terry, Marius, Guy, Francois and Elsa. Front: Cecilia, Marcelle 

(President SAMS) and Perry. 

Presidents’ meeting: June 2010. 

(KZN SAMS: 2009- 2011). From 

left: Back. John Harley, Andy, 

Danie, Guy, Ann, Craig  and 

Marcelle. Front. Di, Roland 

(President; SAMS) and Merle  
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SAMS’ committee: May 2005. (Tshwane SAMS: 2005-2007) From left: Edith, Marcilla, 
Terry, Melanie (sadly passed away), Carola, Rita, Anton (SAMS President), Derek and 

John. 

 

SAMS Committee (GM: 2007-2009). From left: Debbie (Vice President); Tracey (President) 

Marli (Treasurer), Peter (Registrations) and Heather (Secretary) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
                                                       
 
 


